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Supplementing Supervision 
IT is to be presumed that the public accountant who is retained by a client 
to undertake an engagement will make 
every effort to serve the client faithfully 
and well. If for one reason or another it 
is necessary or desirable to delegate the 
work of carrying out the engagement in 
whole or in part to representatives, the 
presumption follows that the accountant 
will so plan, regulate and keep in touch 
with the work of such representatives as 
to satisfy himself that the work has been 
carried out in accordance with his ideas. 
Such being the case he is in a position to 
adopt the work as his own. 
In an ideal system of supervision, oper-
ating as planned, there would be little need 
for the representatives to do more than 
follow instructions. The plans of the 
principal would be thoroughly compre-
hensive. The regulation would be auto-
matic. The contact would be as frequent 
and continued as needed. 
But practical conditions and the frailties 
of human nature constitute variables which 
interfere with ideals. Sufficient foresight 
or lack of knowledge of some situation may 
affect the plan for the execution of the 
work. Unforeseen difficulties may get in 
the way of regulation or prevent the con-
tact which is desirable. 
So the representatives, through the fail-
ure of real and ideal to coincide, gain the 
opportunity to become co-operative parties 
to the scheme of supervision. When the 
plan for work shows signs of breaking down 
theirs is the privilege of bringing the 
matter to the attention of their principal. 
When some new development grows out 
of the situation at the instance of the 
client, theirs is the duty of consulting those 
who are responsible and involved. 
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Delegation of representation in an organ-
ization like this one runs down a distinct 
line. The firm delegates the execution of 
technical work to managers; managers to 
supervising accountants. So it runs on to 
in-charge accountants, senior assistants 
and junior assistants. 
There sometimes arise instances in which 
clients will take up with accountants at 
work on engagements matters relating to 
additional work or work not comprehended 
in the original engagement. Recently, for 
example, an in-charge accountant, while 
working on an audit, was asked by the 
client to prepare the Federal tax return. 
The client, apparently unaware of the 
intricacies and time involved in such pro-
cedure, expected such service as a part of 
the regular audit. The accountant, assum-
ing that the client expected to be charged 
for the service, complied with the request. 
The client upon receiving the bill took 
exception to the charge for tax work on 
the ground that it was not made clear to 
him at the time of the request that he 
would be expected to pay for such work. 
This illustrates the point that while ideal 
supervision would perhaps have disclosed 
the fact that the accountant was engaged 
in tax work, he should, without waiting to 
be discovered engaged in such work, have 
taken up the matter with the office to 
which he was attached. Any doubt in his 
mind as to proper procedure might then 
have been dispelled. The chances are that 
the question of whether or not the service 
was to be rendered without compensation 
would have been taken up with the 
client. 
Accountants should not depend too 
much on supervision. They should try at 
all times to tie in with it. Some one in 
authority is always available to give advice 
on perplexing questions. The arduous task 
of supervision may frequently be lightened 
if accountants will bring their problems to 
the attention of those who stand ready to 
help them. 
